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The Northeast Regional School of Biotechnology and Agriscience (NERSBA) is 
committed to strategic planning. NERSBA, nearing the end of its seventh year of 
existence, has experienced tremendous success. The administration and the Board 
of Directors created a vision for a special school providing a unique education to 
students in a five-county region.  Some of the major accomplishments realized by 
NERSBA thus far: 

• North Carolina School Grades of “B” for the 2014-15, 2015-16, 2016-17 and
2017-18 school years. NERSBA also Met Growth in 2014-15, 2015-16 and
2017-18 school years.

• NERSBA’s 4-year Cohort
Graduation Rate for 2017-
2018 was 83 percent.

• NERSBA’s End-of-Course
Performance Proficiency
Level  exceeded North
Carolina’s Proficiency Level
for College and Career
Readiness for 2017-18.

• NERSBA’s Grade Level
Proficiency exceeded the
North Carolina Proficiency
level by more than eleven percentage points in 2017-18.

• NERSBA has significantly exceeded the North Carolina ACT Proficiency for the
past five years.

• NERSBA has exceeded the state ACT WorkKeys Proficiency by more than 20
percentage points for the past three years.

• NERSBA has had the highest reportable percentage (95+ percent) of students
passing Math III for the past two years.

• Over eighty percent of NERSBA students attained a Silver or better National
Career Readiness Certificate through the ACT Workkeys Assessments.

• Over 86% of NERSBA students were proficient in CTE Classes during the 2017-
18 school year.
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The NERSBA family is busy in its efforts to provide its students with high level 
learning experiences. The list below is just a sample of the things that happen at 
NERSBA or places that the NERSBA family visits. 

 
• 9th graders visit the Coast Guard Base in Elizabeth City each spring 
• NERSBA annually participates in the University of Mount Olive Ag Fest 
• “UMO Experience” 2017 – 2019  
• Kings Dominion Physics Day  
• Busch Gardens – Physics Day 
• Regional College Fair in Raleigh  
• Science students visit the Sylvan Bird Park 
• Beach Aquarium Field trips  
• Equestrian Team visits to the Tryon International Equestrian Center 
• Martin Community College - Tour of Equestrian Program 
• Big Apple Farms – Tour and learn about horse barn management 
• Good Creek State Park – hiking/meeting with park rangers 
• High Point Shakespeare Festival – English class  
• Lost Colony – English Class  
• Biotech Center in Greenville 
• National Science Museum in Raleigh 
• Campus tours – NC State, East Carolina University and Elizabeth City State 
• Tours of the NC State Arboretum in Raleigh 
• Tours of the Pitt County Arboretum in Greenville  
• Washington DC trip – FFA laid a wreath on the Tomb of the Unknown Soldier 
• 2017 – 52 parents, teachers and students toured London and Paris 
• 2018 – 10 parents, teachers and students toured Switzerland, Germany and 

Austria 
• 2019 – 38 parents, teachers, and students will be touring Boston, MA 
• Participation in the NC Envirothon  
• Equesterian Team rode in the Jamesville Christmas Parade  
• Pitt County Fair – FFA booth 
• Washington Relay for Life  
• Peanut Festival Parade in Roper 
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Some classroom highlights: 
• Students compared the top agricultural products of Verona, Italy (where

Romeo and Juliet is set) and Eastern North Carolina.   This was for a
Shakespeare Unit.

• Students put on "A Night at the Museum" where they - and their work -
became the museum exhibit. We invited parents and people from the
community and students got to present the work they had been doing as if
it were an artifact. The theme of the projects was "How Do We Honor Heroes
in Our Own Communities?".

NERSBA 
2019-24 Strategic Plan (cont.) 

3



  

 
 
In September 2018, the administration and Board of Directors initiated the 
development of a five-year strategic plan. The plans for the next five years are 
contained on the following pages. The role of providing leadership for the 
development and implementation of the highest quality education for the students 
of the Northeast Regional School of Biotechnology and Agriscience is one the 
administration and Board of Directors takes seriously. They are always looking 
forward. This strategic plan is the result of that forward thinking.  
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This strategic plan was led by Dr. Larry Price, an educational and strategic 
planning consultant. More than 70 individuals representing students, teachers, 
school administrators, parents and board members were involved in this process. 
All participated in numerous meetings and shared their thoughts about various 
aspects of NERSBA.  

The cross-sectional Strategic Planning Committee below worked to agreement on 
significant issues to be addressed by the strategic plan.  

Stacy VanderMeeden Teacher 
Esther Perez  Student 
Conner Mills  Student 
Christie Bell Parent/Parental Advisory Committee/Board of Directors 
Jean Woolard Board of Directors 
Julie Gurganus Instructional Technology Facilitator/Testing Coordinator 
Taveon Roach Student 
Jennifer Marrow Instructional Facilitator 
Melva Lilley Board of Directors 
Julius Walker Board of Directors 
Connie Smith Teacher 
Shelby Keel Student 
Melissa Woolard Instructional Facilitator 
Moses Perez Parent 
Ephraighm Smith Board of Directors 
Ginny Paul Teacher 
Caleigh Jordan Student 
Curtis Baliey  Parent/President of NERSBA FFA Alumni 
Ronnie Smith Parent 
Dwight Respess Board of Directors 

Board of Director members Julius Walker, Jean Woolard and Benjie Forrest, 
Teacher Connie Smith and Principal Hal Davis spent numerous hours reviewing 
the details of the findings of the Strategic Planning Committee and formulating 
the matrix for improvement through strategic planning. 
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Children are developed, not manufactured. Children are individuals, and each 
brings a set of experiences from their homes, families and communities to school. 
While on graduation day, students look alike in their graduation gowns and mortar 
boards, they all began their school experience at different starting points. The 
impact of each student’s education experiences as well as the continuing 
experiences of life make the journey to graduation anything but a straight line. In 
that context, NERSBA strives to meet the needs of every single student and to 
prepare them for a future that is constantly being redefined by political, social, 
religious, economic and cultural forces. 

The leadership of the Northeast Regional School of Biotechnology and Agriscience 
believe that NERSBA is the organization that is best equipped to provide education 
to the young people in Martin, Tyrell, Washington, Beaufort and Pitt counties. The 
vision that has guided NERSBA’s work for 
the past seven years has resulted in high 
levels of achievement by students in the 
Northeast Regional School of 
Biotechnology and Agriscience. However, 
the school cannot rest upon its laurels. 
Indeed, the school must continuously 
evaluate what it is doing today and 
through vision and innovation, rebuild 
itself over and over.  Strategic planning is 
a process where an organization takes an 
introspective look at what it is currently 
doing and determines what it has to do 
differently to meet the needs of its 
stakeholders. The vision statement 
developed in 2019 for the next five years is: NERSBA will be a unique and 
prestigious regional school where scholars achieve their dreams of becoming 
leaders, community college graduates and prepared to succeed in college or 
careers. 

The vision statement is a narrow, future-oriented declaration of the school’s 
purpose and aspirations. The vision statement of the Northeast Regional School of 

NERSBA 
Vision Statement 

NERSBA will be a unique 
and prestigious regional 
school where scholars 

achieve their dreams of 
becoming leaders, 
community college 

graduates and prepared 
to succeed in college or 

careers. 
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Biotechnology and Agriscience is simple and direct, and at the same time, clearly 
challenges everyone affiliated with NERSBA to strive to be their best. The Northeast 
Regional School of Biotechnology and Agriscience is positioning itself to be the 
school that its sister schools across North Carolina look to for examples, guidance 
and programming in developing students who are prepared for their future and to 
inspire its students to be their best--all through their experiences at the Northeast 
Regional School of Biotechnology and Agriscience. 
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In its guide for strategic planning, the University of Kansas says that the next piece 
of the puzzle in strategic planning is to ground the organization’s vision in practical 
terms. This is where developing a mission statement--the next step in the strategic 
planning process--originates. An organization's mission statement describes what 
the group is going to do and why it is going to do it.  
 
Mission statements are similar to vision statements, in that they too, look at the 
big picture. However, they are more concrete, and definitely more "action-

oriented" than vision statements. The 
vision statement should inspire people to 
dream; the mission statement should 
inspire them to action. Mission statements 
are concise, outcome-oriented and 
inclusive. 
 
The mission statement serves as a North 
Star that provides clarity to everyone 
about the organization’s direction. It is the 
vehicle used to achieve the vision for the 
organization.  
 
The Northeast Regional School of 
Biotechnology and Agriscience mission 
statement gives direction to the Board of 
Directors, administration, faculty and staff 
to do the work to which they are assigned 
or have responsibility to complete, with 
the backdrop that everything they do is to 
support and enrich the educational 
experience of students. While all of the 
adults who participate in education at the 

Northeast Regional School of Biotechnology and Agriscience are important, the 
mission statement clearly states that students are the focus. Together, vision and 
mission guide the development of strategic priorities, goals, strategies and help 
communicate to stakeholders the school’s purpose and direction.    

NERSBA 
Mission Statement 

 

With a foundation of 
biotechnology and 

agriscience education, 
NERSBA will provide 

scholars with innovative 
curricula and instruction 
and utilize project-based 
learning. Access to higher 

education programs 
provides scholars individual 

pathways to higher 
education and careers. 
Leaders are developed 

through FFA leadership and 
career development 

activities. 
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The core values of an organization are those values which form the foundation on 
which the organization performs its work. Among all of the available values an 
organization might have, some values 
are so primary, so important, that 
regardless of the impact of social and 
political changes, they are STILL the 
values by which an organization 
chooses to abide.  In an ever-changing 
world, core values are constant.  Core 
values are not descriptions of the work 
an organization will do or the 
strategies it employs to accomplish its 
mission.  The core values underlie the 
organization’s work, how everyone 
associated with the organization 
interacts with each other, and which strategies the organization employs to fulfill 
its mission.  The core values are the basic elements of how the organization goes 
about its work.   

The Core Values of NERSBA 

1. Citizenship-Patriotism – being a productive and considerate member of the
NERSBA community – showing pride and respect for our country

2. Responsibility-Accountability – taking ownership of one’s actions –
understanding what needs to be done and following through - exhibiting
firmness, fairness and consistency for all stakeholders by holding everyone
accountable

3. Respect – Compassion - taking into account the feelings, views and beliefs
of others – being considerate of others property and self - acknowledging the
diversity of others and appreciating their differences - being impartial
regardless of the person or situation

4. Inclusivity - Diversity – including others regardless of backgrounds or beliefs
- open to new ideas and cultures, accepting of race, creed, culture and social
status.

5. Integrity – honest and ethical in word and deed - showing loyalty and
consistency by seeking and speaking the truth through daily actions

NERSBA 
Core Values 

Citizenship-Patriotism 
Responsibility-Accountability 

Respect – Compassion  
Inclusivity - Diversity  

Integrity  
Leadership-Professionalism  

Student Centric  
Collaborative  

Continuous Improvement  
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6. Leadership-Professionalism – understanding people as influencers - bringing 
people together - to be a positive role model through one’s appearance and 
actions - all voices and ideas are encouraged

7. Student Centric – everything is designed and revolves around the student
8. Collaborative – teamwork breeds success - remaining open-minded while 

upholding one’s values
9. Continuous Improvement – stimulate excitement for learning and success 

for all
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The strategic plan addresses the priorities and issues that will	move	NERSBA	
forward. 

• Student Recruitment
• New Recruitment Process
• Student Recruitment Committee
• Parent Recruitment

• Facilities, Building, Property, Split Campuses, Transportation
• NERSBA Facility and Campus
• Split Campuses
• Transportation

• NERSBA Organizational Structure and Staffing
• NERSBA Leadership Model
• Staffing

• Faculty and Staff Retention and Recruitment
• Faculty and Staff Retention
• Faculty Recruitment

• Communication - Internal and External
• Student Communication
• Parent Communication
• Faculty Communication
• Website
• Written Communication

• Curriculum and Instructional Program
• Curriculum Alignment
• Biotechnology, Agriscience, Engineering
• Student Internship Program
• Middle School Program

• Partnerships
• Partnership Creation
• Business, Industry and Teacher Support

• Financial and Resource Development
• Financial Sustainability
• Grants and Partnerships

NERSBA 
Strategic Priorities and Issues 
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The following pages provide the goals and strategies that the Northeast Regional 
School of Biotechnology and Agriscience has determined will help it accomplish its 
vision and mission over the next five years. These goals have been carefully created 
to address the issues identified by the Northeast Regional School of Biotechnology 
and Agriscience administration, Board of Directors and the Strategic Plan 
Committee. The development of these goals and the associated strategies will be 
governed by the Core Values identified in this document. 

The diligent work of everyone associated with the Northeast Regional School of 
Biotechnology and Agriscience will be required to satisfactorily complete these 
goals and strategies. The end result will be a better and stronger Northeast 
Regional School of Biotechnology and Agriscience. 

NERSBA 
Goals and Strategies 
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

1.1.1.1 Create a social media campaign for student 
recruitment

Campaign 
developed

10/19 1/20

1.1.1.2 Utilize current students to develop and 
operate continuous social media outreach to 
potential students in targeted counties 

Documentation 
of student 
utilization

10/19 Ongoing

1.1.2.1 Establish a teacher resource sharing 
program between middle school teachers in the 
NERSBA service area and NERSBA teachers

Program 
Developed

4/20 Ongoing

1.1.2.2 Explore the feasibility of offering middle 
school education at NERSBA to recruit students 
earlier when alternative education selections are 
considered by parents and young people

Feasibility study 5/21 10/21

1.1.2.3 Create camps, engineering days and other 
activities to get potential students engaged with 
NERSBA

Documentation 
of activities

4/20 Ongoing

1.1.3.1 Explore the inclusion of additional counties 
in the NERSBA service area

Documentation 
of exploration

6/20 12/20

1.1.3.2 Invite and contract with selected counties 
to partner with NERSBA

Contract with 
new county(s)

1/21 6/21

1.2.1.1 Appoint a student committee to advise 
school leaders on student recruitment

Committee 
roster

9/19 Ongoing

1.2.1.2 Use the students on the committee in 
recruitment activities for new students

Documentation 
of student 
utilization

2/20 Annually

1.3.1.1 Create a plan for utilizing parents to 
promote NERSBA in local communities

Written plan 12/19 2/20

1.3.1.2 Develop a plan for utilizing the FFA Alumni 
membership to promote NERSBA in local 
communities

Written plan 12/19 2/20

1.3.1 Use parents of current 
students in recruiting 
parents of potential 
students 

1.2.1 Use NERSBA students 
in the recruitment of new 
students

 1.0
Student 

Recruitment

1.1 New 
Recruitment 

Process

1.2 Student 
Recruitment 
Committee

1.3 Parent 
Recruitment

1.1.1 Develop a new student 
recruitment program

1.1.2 Develop plans to reach 
out to future students 
through middle school 
activities

1.1.3 Expand the NERSBA 
service area by adding 
additional counties 
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

2.1.1 Acquire the Jamesville 
Middle/High School 
campus/facilities

2.1.1.4 Request that the Martin County Board of 
Commissioners bestow the Jamesville Middle/High 
School campus/facilities to NERSBA

Written request 4/19 6/19

2.1.2.1 Review the facilities study completed by 
Hite and Associates and create a plan for 
renovations and improvements

Written plan 8/19 12/19

2.1.2.2 Acquire funding for facilities renovations 
and improvements

Funding 
announcements

1/20 Ongoing

2.1.2.3 Develop a renovation/improvements 
schedule  

Written 
Schedule

5/20 Ongoing

2.1.2.4 Renovate and improve the NERSBA facility
Facility 

improvements 
completed

6/20 Ongoing

2.1.3.1 Remove existing buildings that will not or 
cannot be renovated

Buildings 
removed

12/20 Ongoing

2.1.3.2 Develop a plan to construct appropriate 
facilities for biotechnology and agriscience 

Building plans 12/20 3/21

2.1.3.3 Improve parking lot and lighting Improvements 
completed

12/19 6/20

2.1.3.2 Improve campus and building security
Security plans 
created and 

implemented
1/20 6/20

2.2.1.1 Appoint a faculty and student committee to 
address the issues created by the split campuses of 
NERSBA and community colleges  

Committee 
appointed and 
plan developed

1/20 6/20

2.2.1.2 Determine the viability of providing 
community college courses on the NERSBA campus

Documentation 
of activities 1/20 4/20

2.3  
Transportation

2.3.1 Improve the NERSBA 
transportation system

2.3.1.1 Develop a plan to address NERSBA 
transportation issues

Developed plan 6/19 12/19

2.1.2 Renovate the current 
NERSBA facilities

2.0 
Facilities, 
Building,

 Property, 
Split Campuses,
Transportation

2.1 NERSBA 
Facility and 

Campus 

2.2 Split 
Campuses

2.2.1 Improve the NERSBA 
campus and community 
college campus divide of 
NERSBA students

2.1.3 Improve the current 
NERSBA campus
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

3.1.1.1 Create a new position of Chief Executive 
Officer (CEO) to serve as the overall senior leader of 
NERSBA, who reports to the board, provides school 
oversight and leadership for curriculum, 
governance, policy and partnership development

Board minutes 4/19 6/19

3.1.1.2 Reconstitute the current principal position 
to one that reports to the CEO, supervises and 
leads the daily operations of the school, provides 
instructional leadership, establishes and 
implements academic goals and curricula and 
manages financial resources

Board minutes 4/19 6/19

3.1.1.3 Evaluate existing leadership and facilitator 
positions to ensure alignment with NERSBA's vision 
and mission

Written 
evaluation

4/19 6/19

3.2.1.1 Evaluate the alignment of existing 
instructional staff with the instruction program, 
curriculum delivery model and student load

Documentation 
of activities

1/20 4/20

3.2.1.2 Evaluate the portion of the curricula 
delivery model provided by community college 
instructors and make appropriate adjustments

Evaluation 
documentation

2/20 5/20

3.2.1.3 Collaborate with community college 
leadership to provide community college courses on 
the NERSBA campus

Documentation 
of activities

1/20 4/20

3.2.1 Alignment of 
instructional staff and 
instructional program 

3.2 Staffing

3.1 NERSBA 
Leadership 

Model

3.1.1 Improve NERSBA 
leadership

3.0 NERSBA 
Organizational 
Structure and 

Staffing
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

4.1.1 Retain a high 
percentage of NERSBA 
faculty and staff

4.1.1.1 Develop a faculty and staff retention plan Written plan 1/20 3/20

4.1.2.1 Develop a plan to equalize the salary 
supplement percentage for teachers

Board minutes 2/20 3/20

4.1.2.2 Review current compensation by position 
and make adjustments pursuant to the Board's 
faculty and staff compensation plan

Board minutes 2/20 3/20

4.2.1.2 Assess the faculty needed based on 
curricular and instructional requirements 

Written 
assessment

3/20 Ongoing

4.2.1.2 Recruit faculty to fill vacant positions Documentation 
of activities

5/19 Ongoing

4.2.1.3 Develop a faculty recruitment plan including 
appropriate incentives to aid faculty recruitment

Written plan 7/19 12/19

5.1.1.1 Appoint a student communication 
committee or utilize the class officers to advise 
school leadership about student communication

Committee 
appointed
Meeting 
minutes

10/19 Ongoing

5.1.1.2 Use the student committee in developing a 
NERSBA student communication plan

Communication 
Plan

12/19 Ongoing

5.1.1.3 Develop a student group to facilitate 
communication from NERSBA to students

Committee 
appointed

9/19 Ongoing

5.1.1.4 Develop a communication assessment 
process to periodically determine the effectiveness 
of communication efforts with students

Assessment 
process

3/20 Ongoing

4.0
Faculty and

Staff
Retention

and Recruitment

4.1.2 Equitable 
compensation for faculty 
and staff

5.1.1 Improve 
communication between 
NERSBA and students

4.2.1 Appropriate faculty for 
student needs 

4.1 Faculty  and 
Staff Retention

4.2 Faculty 
Recruitment

5.1 Student 
Communication

5.0
Communication

Internal and 
External
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

5.2.1.1 Designate the Parent Advisory Committee 
to advise school leadership about parent 
communication

Committee 
appointed 10/19 Ongoing

5.2.1.2 Utilize this committee to develop a 
communication plan between NERSBA and parents

Communication 
Plan

2/20 Ongoing

5.2.1 Improve 
communication between 
NERSBA and parents (cont.)

5.2.1.3 Develop a communication assessment 
process to periodically determine the effectiveness 
of communication efforts with parents

Assessment 
process 3/20 Ongoing

5.3 Faculty 
Communication

5.3.1 Improve 
communication among 
NERSBA administration, 
faculty and staff

5.3.1.1 Develop a communication assessment 
process to periodically determine the effectiveness 
of communication within the school

Assessment 
process 3/20 Ongoing

5.4.1.1 Create a website committee including 
faculty, staff, parents and students to re-image the 
website to provide the information all groups need 
to find on the website

Committee 
appointed and 

meeting 
minutes

9/19 Ongoing

5.4.1.2 Appoint a committee of students and a 
faculty leader to manage the website and keep 
information up-to-date 

Committee 
roster

1/20 Ongoing

5.4.1.3 In addition to a detailed calendar, develop a 
detailed bulletin board where students and parents 
can easily locate information

Documentation 
of website 
changes

1/20 Ongoing

5.4.1 Update the school 
website to better promote 
the school.

5.2 Parent 
Communication

5.4 Website

5.2.1 Improve 
communication between 
NERSBA and parents

5.0
Communication

Internal and 
External (cont.)
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

5.5.1.1 Work with the faculty and staff to 
determine the information that needs to be 
included in the student handbook

Student 
Handbook 6/19 Annually

5.5.1.2 Annually publish a student handbook that 
includes all pertinent information, including rules 
and expectations, at the beginning of each school 
year

Student 
handbook 
distributed 

8/19 Annually

5.5.2 New and improved 
faculty handbook

5.5.2.1 Evaluate the current faculty handbook and 
make appropriate changes

New faculty 
handbook

8/20 Annually

5.5.3.1 Complete the development of a policy 
manual to provide direction to administration and 
faculty, and guidance to parents and students 

Board policy 
manual

7/19 7/20

5.5.3.2 Contract with a consultant to complete this 
work as soon as possible

Contract 6/19 7/20

5.5.1 Develop a new and 
improved student handbook

5.5.3 Develop a Board policy 
manual

5.5 Written 
Communication

5.0
Communication

Internal and 
External (cont.)
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

6.1.1.1 Conduct a curriculum mapping process to  
diagram the NERSBA curriculum to identify and 
address any academic gaps and misalignments to 
improve the overall coherence of the course of 
study

Curriculum Map 9/20 12/20

6.1.1.2 Evaluate the following questions:
1. What is the best course sequence?
2. Should there should be cap on how many courses
students can take within a specified period of time?
3. When is the appropriate time for students to
take higher education courses?
4. Should students be able to graduate early and if
so, what should be the governing rules?
5. Should some life skills courses (i.e.., Consumer
Math) be a part of the NERSBA curriculum?
6. What higher education courses should be
provided on the NERSBA campus?

Evaluation 
documentation

9/20 12/20

6.1.1.3 Make sure students successfully complete 
ACA122 College Transfer Success before they take 
community college courses

Evaluate 
student's course 

of studies
4/19 Ongoing

6.1.1.4 Create a definition of what level of 
performance in community college courses is 
"successful completion" of those courses

Board minutes 
and policy

7/20 8/20

6.1 Curriculum 
Alignment 

6.1.1 Evaluate the existing 
curriculum and curriculum 
delivery program

6.0
Curriculum and 

Instructional 
Program
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

6.2.1.1 Develop a plan to enhance the current 
program to a level of recognizable significance

Written plan 1/20 6/20

6.2.1.2 Take advantage of NERSBA's farm and its 
resources to increase the level of biotechnology 
and agriscience instruction

Documentation 
of activities

9/19 Ongoing

6.2.1.3 Expand partnerships with RTI International  
and the North Carolina Biotechnology Center to 
access their programs and expertise to increase the 
quality of biotechnology and agriscience 
programing at NERSBA

Partnership 
agreements

9/19 Ongoing

6.2.1.4 Build collaboration models with science 
teachers in traditional schools in partner counties

Written 
agreements

1/20 Ongoing

6.2.1.5 Establish a strong relationship with the 
Vernon James Center to utilize laboratories and 
provide students research opportunities 

Partnership 
agreement

1/20 Ongoing

6.2.1.6  Strengthen NERSBA's ties to business and 
industry to provide teachers and students more 
access to biotechnology and agriscience resources, 
particularly in STEM related careers

Documentation 
of activities 6/19 Ongoing

6.2.2 Develop STEM sharing 
opportunities for middle 
school students

6.2.2.1 As addressed in 1.1.2.3, develop camps and 
other activities to facilitate the engagement of 
future students with NERSBA

Camp 
promotional 

materials
4/20 Ongoing

6.3 Student 
Internship 
Program

6.3.1 Involve students in out-
of-school learning 
opportunities

6.3.1.1 Work with NERSBA business and industry 
partners to develop internship opportunities for 
students

Documentation 
of activities

1/21 Ongoing

6.4 Middle 
School Program

6.4.1 Explore the 
development of middle 
school education at  
NERSBA

6.4.1.1 Create an evaluation process to determine 
the viability of a middle school program at NERSBA

Documentation 
of activities 4/22 12/22

6.2 
Biotechnology, 

Agriscience, 
Engineering

6.2.1 Build a new and 
improved biotechnology and 
agriscience program

6.0
Curriculum and 

Instructional 
Program (cont.)
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Strategic Priorities Strategic Issues Goals Strategies/Activities Metric Start 
date Deadline

7.1.1.1 Develop a plan for partnership development Written plan 1/20 4/20

7.1.1.2 Assign the newly constitutes CEO position 
the responsibility to develop partnerships

Board minutes 10/19 Ongoing

7.1.1.2 Assign the CEO position the responsibility to 
cultivate partnerships

Board minutes 10/19 Ongoing

7.2.1.1 Develop teacher shadowing opportunities in 
RTI industries NC Biotechnology Center, Pitt 
Community College, etc.

Documentation 
of activities

1/20 Ongoing

7.2.1.2 Develop and organize industry tours and 
partnerships with biotechnology and agriscience 
research/development firms to provide NERSBA 
teachers current insight into what skills and 
knowledge students need upon graduation

Documentation 
of activities

6/19 Ongoing

7.2.2 Integrate business and 
industry to support 
instruction

7.2.2.1 Take advantage of the expertise of business 
and industry partners in support of NERSBA 
instruction units

Documentation 
of activities

1/20 Ongoing

8.1.1.1 Utilize the CEO position to regularly visit 
with funding agencies to maintain and improve 
existing relationships and funding for current 
expense and capital needs

Documentation 
of activities 9/19 Ongoing

8.1.1.2 Meet periodically with DPI officials and 
present program ideas and ask for special funding

Documentation 
of activities

9/19 Ongoing

8.1.1.3 Meet periodically with legislators to 
enhance NERSBA funding for program support

Documentation 
of activities

9/19 Ongoing

8.1.1.4 Meet periodically with legislators to 
enhance NERSBA funding for capital improvements

Documentation 
of activities

9/19 Ongoing

8.1.1 Maintain and increase 
funding from state and local 
funding agencies

8.1 Financial 
Sustainability

7.1 Partnership 
Creation

7.1.1 Develop and promote 
and partnerships

7.2 Business, 
Industry and 

Teacher Support

7.2.1 Provide professional 
development for teachers 
through business/industry 
partnerships

7.0 
Partnerships

8.0 Financial  and 
Resource 

Development
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8.2.1.1 Secure a grant writer to work on behalf of 
NERSBA to secure grant funds consistent with the 
NERSBA vision and mission

Grant writer 
contract and 

grant 
applications

1/20 Ongoing

8.2.1.1 Accessing the partnerships created through 
7.1.1.1, secure partnerships with organizations, 
industry and business that can provide funding to 
enhance the NERSBA program

Written 
agreements 4/20 Ongoing

8.2 Grants and 
Partnerships

8.2.1 Secure additional 
funds to support NERSBA

8.0 Financial  and 
Resource 

Development 
(cont.)
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